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Golden Rules sianmsada
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What we need to think about!
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e Need to communicate the objective 3

or goal.

e The way instructions are given ® Snpazvess il izdosriums
(preperation/organisation, order, (A3 83,N15 LAY, NS E9R1A L, NI ST
precision, clarity, empathy...) Fanu vazduldreainlaly

e Taking into account the concerns and @ dasi1131usmnauuananadulumalanig
needs or others, we are all different. TR NG

(respect the individual)

e Awareness of how instructions are
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perceived and understood : o 9
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e Adapting, finding different ways of
getting the message across if
unsuccessful
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*In oTher words, ¥ou know if your meanmg
has been transterred successfully b
observing the response.
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You must learn to know yourself!
andesiTendfies Jindiea
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e Know when you are in a bad mood and what causes it!
o Luile'lnsigahon 18angauaziiie Tnsn luls
e Know when you work at you best and when you don't.
® Yhames lsfinaih ldauas ayn iy
e Know what tasks you are good at and enjoy.
® ¥hames lsfith 1d Tuduas livou

e Know what tasks you are not good at or don’t enjoy.
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Behaviour msuanseen
SEEN \
4 0 BEHAVIOUR m
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THOUGHTS anuaa
UNSEEN
MOTIVES u3193
hl“mf”i ATTITUDES #irund
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FEELINGS anujan
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Benefits of active listening!
UslapivaansnsesnadiaInsin

Gain the respect of the other person
Demonstrates caring

Gain Co-operation

Improve teamwork

More aware what is going on in your
department

Learn from others
Improve your decision making

Increase your ability to persuade and
over come resistance/objections.

Increase self confidence.
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Memorisation anuh
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What percentage of what you hear do you think you remember?

20 0/0 U
A AN YA
Fanlaau

30% of what we see / 30% mgqéqﬁ!ﬁu \

g 50% of what we
/ 50% va3adn laguuaziviu \ hear and see

20% of what we hear

70% of what
A = o
we hear, see 70% aIdIN 1ngu 1Hiutazna 90% of
and say 2 what we
hear, see,
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20 % wvosdaiildau

Of what you see

Honestly are they as effective as they could be?

1l ldeg1e s naurainilszansnmedanalsezslu?

e - Daily departmental briefings iszanlsziy

What could we do to make our communication more effective?
o 1 X 9 X = Aa A
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e - Disciplinaries anuilsufivuiie

How could we ensure that information from the top reaches
and is understood by all staff?
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e When I hear I forget

® iionu 1AgY AUAN

e When I see I remember
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e When I do I understand




MAKING IT WORK!
Milviulana [
v~ Have a discussion around the 'subject. I D
]

Timslsnuyagemnernuiadens
v~ Encourage your staff to ask questions.
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v~ Check understanding.
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v~ Summarize what needs to be done.
A AY o Yy o
ﬁ";ﬂi’)ﬂ’i?hﬁﬂ%@@ﬂ%ﬂﬁlﬁ’iﬁ]

v~ Remember the importance of body language.
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The more we involve people, the more
chance they will be able to commit to
what needs to be donel
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